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What CEOs, business owners, and top managers have told us
FY 2025-2026 « ANNUAL SUMMARY WITH YEAR OVER YEAR COMPARISONS

25

TOTAL

Company Visits
VISITS

July 1, 2025 through June 30, 2026

COMMUNITY PERCEPTIONS

FY 2025-2026 FY 2024-2025
TOP 3 Quality of Life / Amenities Quality of Life / Amenities
g?RhéﬁlA(l;JTNI-II;Y Market Size / Location / Customer Loyalty Market Size / Location / Customer Loyalty

Employee Work Ethic / Loyalty Community Leadership / Support / Partnerships
TOP3 Workforce / Labor Pool Workforce / Labor Pool
gﬁgﬂﬁ.ﬁs TO Population / Market Size / Capacity Population / Market Size / Capacity

Available Land / Land-locked / Development Available Land / Land-Locked / Development
TOP3 Market Size / Population / Location Air Service
WEAKNESSES . . .
FOR DOING Workforce / Labor Pool Population / Market Size / Location
BUSINESS IN Air Service Workforce / Labor Pool
OUR MARKET

17
107106106
83
70 69 68 65 64
53

Business-Prioritized Efforts

for Enhancing Company and 34 32 79 ,
Community Competitiveness as 20 16 15 13 13 .
identified through FY2025-2026 TTTT
InfoAction Interviews: .
o @ o I X > D o o
$EELISOTISTSREFTELSFSEE
O 8T S S F§ R o5l sgog g
F 3 5§50 0606055 8 2328 858L§F .68
T o 2 Y Q g & § S L 35 9 T L S S W O . o
o & & s g S 0T a8 97 a8 F 00 .82
S8 g5 o L OSSECLELSESNE
o o L L & 0 LY S N [N BS
588 £5 §&8 88 2554588
L8 £ §5 & & goftgFss g
s§§s £33 $EE & 5§ &5 599
L QU & *~ o S A v & < &
s & > 6 g o £ L I’ g §' 19 &
Q @ < 5 Qo Q £ & ) 5 & IS X
& SR £ & 8 085 5 8
0 o N
£ < = § & T< S 2
3 & S S
9 2 e <
< é’ 1S <
wé? <
¢
<

YOU can be great here. ©



SERVICE INDEXES

PUBLIC SERVICES INDEX
Scales of 1to 7: 1is Low, 7 is High

FY 2025-2026 FY 2024-2025
o EE
Ambulance c | 6.20
oice R 6.08
Colleges & Universities _ 5.81
Schools (K-12) 5 5.74
Community College _ 5.66
Trucking [ | 5.38
Highways | 525
Health Care ‘ 5.30
Streets 4.92
Child Care 4.71
Community Planning 4.84
Traffic Control/Flow 4.71
Zoning/Building 4.79
Public Transportation | 4.28
Housing (Amount/Affordability) | 3.93
Property Taxes | 4.32
Air Passenger Service m 2.56
\ 3
A = Up from FY 2024-2025
V¥ = Down from FY 2024-2025
EASE OF DOING BUSINESS WITH GOVERNMENT
Scales of 1to 7: 1is Low, 7 is High
FY 2025-2026 FY 2024-2025
Governmcelp’: _ ‘ >08
overnment
Govern?rIg:\e’r 505
Government
| 2 d >

A = Up from FY 2024-2025
V¥ = Down from FY 2024-2025
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WORKFORCE

FY 2025-2026

JOB CREATION
Companies planning to add nef new jobs in

the next 12 months:
50% YES

46% ves
54% vo 50% vo

RECRUITMENT CHALLENGES
Companies reporting recruitment challenges:

60% 62%

MARKET & FACILITIES

WORKFORCE INDEX
Scales of 1to 7: 1is Low, 7 is High

FY 2025-2026

Stability P ‘ 517

A = Up from FY 2024-2025
V¥ = Down from FY 2024-2025

FY 2025-2026

FY 2025-2026

BUSINESS LEVELS
Area businesses reported sales as:

B57% INcrReasING 47 Y INCREASING
31% stABLE 36% sTABLE
12% pecreasiNg  17% DECREASING
BUSINESS LEVELS
Area businesses markef share as:
55% INcrReasiNG 527 INCREASING
42% stABLE 429 sTABLE
3% DECREASING 6% DECREASING

3 YOUcanbegreathere.

EXPANSIONS
Area businesses reporting plans to expand in the next
year, modernize/automate, or invest:

39% 45%

PRIMARY MARKET:
Area businesses report their primary market as :

16% LocAL
509% REGIONAL
309% NATIONAL

4%

INTERNATIONAL



TOP TAKEAWAYS RELATED TO GREATER DUBUQUE’S AREAS OF FOCUS

WORKFORCE SOLUTIONS

Talent attraction initiatives
were cited by 28% of businesses
interviewed as one of the top 10
community priorities.

Workforce continues to be
identified as both the #1 barrier
to growth for companies and #2
weakness of doing business in this
market.

STRATEGIC INITIATIVES

Businesses again cited the top
community strengths as quality
of life and amenities; our location
/ business ecosystem, and
employee work ethic / loyalty.

The Public Services Index score
for child care continues to

see improvement, moving up

its ranking from 6th lowest at
4.71in the prior year (1 poor / 7
excellent), to 9th lowest at 4.83 in
2025-2026.

BUSINESS SERVICES

A positive jump from last year’s
number (47%), a majority

of businesses (57%) noted
increasing sales levels with 31%
citing stable levels and 12% noted
decreasing sales.

On a related note, 55% of
companies noted increasing
market share, an increase from
last year’s number of 52%.

While improving slightly from
last year, scores remain low
for Availability of labor on the
Workforce Index, scoring 4.08
versus 3.86 last year (1 poor / 7
excellent).

Although better than last year
(62%), the majority (60%) of
companies still cited workforce
recruitment challenges with
specific positions or skills.

Despite such challenges, 46%
anticipate adding net new jobs in
the coming year (down from 50%
last year).

Workforce Upskilling Initiatives
were cited by 26% of businesses
interviewed as one of the top 10
efforts that should prioritized for
community competitiveness.

Significant progress has been
made in the past few years on
child care. Yet, it was cited by 21%
of businesses as 12th out of 23
efforts that should be prioritized
for community competitiveness.

Housing opportunities for

workforce was cited by 46%
of businesses as the #1 effort
that should be prioritized for
community competitiveness.

While many new housing
developments have either started
or are under consideration, the
score for housing on the Public
Services Index ranks 3rd lowest
with a score of 4.13 (1 poor / 7
excellent), up from 3.93 last year.

A solid majority of businesses
have customers outside of this
market. 50% cited a regional
customer base, and 30% noted a
national customer base. Sixteen
percent described their customer
base as local, and 4% indicated
an international market for their
respective products / services.

More than a third (39%) of
businesses have some plans to
expand and invest in new space,
new machinery and equipment,

or tfechnology and modernization.
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Air service remains a community
challenge and concern. It is the
#2 issue amongst 23 efforts

that should be be prioritized for
community competitiveness, being
cited by 42% of businesses.

Air service registers the lowest
score on the Public Services
Index with a score of 2.52 (1 poor
/ 7 excellent), down from 2.56 last
year). Air service also was cited
as the #3 weakness for doing
business in this region.




