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ADDRESSING A CRITICAL
WORKFORCE CHALLENGE

Greater Dubuque Development
Corporation conducts over 250
executive interviews annually to
assess regional workforce needs.
A recurring theme? Child care
availability and affordability

are major barriers to workforce
participation.

To quantify this challenge, Greater
Dubuque commissioned a Child Care
Analysis in 2022. The study confirmed
that inadequate child care capacity

was limiting workforce participation, G
: Hists hi DUBUQUE
with long waitlists, high costs, and a N

lack of care for infants. Recognizing

that child care is a quality of life and

workforce issue, Greater Dubuque I .
Development and its partners took

action. Greater
Dubuque

DEVELOPMENT ™ CORP.



YOUR BUSINESS can be great here 6ecause of world- class child. care

2024 EXPANSIONS TO CHILD CARE CAPACITY
Bright Minds Campus: Phase |

« Dubuque Initiatives in partnership with
Greater Dubuque Development and others,
through the Dubuque Childcare Collaborative
(DCQ), secured a $2,154,800 Child Care
Business Incentive Grant from the State of
lowa to develop Bright Minds Campus, a
multi-employer-supported child care center
located in the Dubuque Industrial Center
West.

« Opened in January 2024, Bright Minds initially
offered 119 child care slots.

 Co-located with Dubuque Community School
District’s Seedlings Preschool, enhancing
early learning access, leveraging shared
staffing, and providing wrap-around care.

Business Champions for Child Care Fund
Established

Greater Dubuque Development and Dubuque
Initiatives launched the Business Champions for
Child Care in December 2023, securing $560,000
in additional state funding and leveraging
$819,000 in local investment. Fourteen of the
region’s top employers stepped up to launch this
multi-year fund fo invest in child care, supporting
workforce stability and economic growth.

BUILDING MOMENTUM IN 2025
Bright Minds Campus: Phase Il

« Due to overwhelming demand, an
additional $845,200 has been secured from
the State of lowa to invest in Phase |l of the
Bright Minds Campus build out.

» This dedicated funding will create 100
new child care slots and establish a child
care training center, set o open by end of
October 2025.

Business Champions for Child Care: Future
Growth

As we move into year two, the Business
Champions for Child Care program has aligned
operations to focus on child care workforce
attraction to increase child care capacity. By
focusing investments in attraction activities, we
will recruit more qualified professionals into the
field, expand the number of children served, and
ensure sustainable growth in our community’s
child care infrastructure.

Continued private investment from regionall
employers is crucial to grow and sustain this
effort.

By becoming a Business Champion for Child
Care today with your multi-year pledge, we
can contfinue to bolster child care capacity
throughout Dubuque County for years to come.



THE BOTTOM LINE

Investing in child care is an investment in workforce retention,
talent attraction, and economic growth. By supporting child care

expansion, employers ensure their workforce has the stability
needed to thrive. Join us in building a stronger Greater Dubuque
region.

Thank you to current Business Champions for Child Care

« John Deere Foundation « Progressive Processing/Hormel
« Alliant Energy Foods
. City of Dubuque e Q Casino + Resort
. Dubuque Bank & Trust, a division  * Rite-Hite
of UMB Bank, n.a. » Theisen Supply, Inc.
« Diamond Jo Casino « UnityPoint Health-Finley Hospital

e Dupaco Community Credit Union  « Woodward Communications, Inc.
« HODGE » Anonymous Corporate Donor
« Medline Industries, Inc.

TO DISCUSS THE IMPACT OF YOUR PLEDGE, CONTACT:

Rick Dickinson

President & CEO | Greater Dubuque Development Corporation
563-557-9049 | rickd@greaterdubuque.org
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