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Area Businesses Identified the Following as their Top
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Percentage of Reporting Companies Citing:

FY 2025-2026 FY 2024-2025 1. Training & Develoment, 56%
2. Employee Culture, 52%

INTERNS 3. Employee Engagement, 48%
Area businesses reporting intern utilization: 4. Recruitment, 44%

740/o YES 72% YES 5. Retention, 37%

In FY 2024-2025, Area Businesses Identified their
Top Workforce Priorities as follows:

NEW JOBS o
Area businesses reporting plans to add net new b RO, (07
jobs in the next 12 months: 2. Employee Engagement, 58%

530/0 YES 58% YES 3. Training & Development, 547%

4. Employee Culture, 52%

RECRUITMENT CHALLENGES
Area businesses reporting having recruitment

challenges with specific positions or skills: Area Businesses Identified the Following Specific

Positions or Skills as their Hardest to Fill in

850/0 YES 80% YES FY 2025-2026:

Sales « Maintenance « Welders « Engineers
Leadership & Management
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TOP TAKEAWAYS AS RELATED TO WORKFORCE SOLUTIONS

Internal workforce conditions are improving, but talent availability remains constrained.
Compared to last year, employers reported higher scores for workforce quality, productivity,
engagement, and stability. At the same time, workforce availability declined and
recruitment challenges increased, suggesting employers are making progress with their
current workforce while continuing to face a limited labor pool.

Employer priorities are shifting from recruitment alone to long-term workforce
development. Training and development became the top workforce priority this year,
followed by employee culture and employee engagement. Compared to last year, retention
was discussed less frequently, while employers placed greater emphasis on developing
leaders, strengthening workplace culture, and preparing employees for future growth.

This reflects a broader shift toward building talent from within rather than relying solely on
external hiring.

Employers remain confident and continue to invest in future talent. More than half of
employers plan to add net new jobs over the next year, and nearly three-quarters continue
to utilize internship programs as a key talent pipeline. While hiring plans softened slightly
from last year (58% to 53%), employers continue to demonstrate confidence by investing in
workforce development and future talent.

Experienced and specialized talent remains the greatest hiring challenge. Sales,
maintenance, welding, engineering, and leadership positions were the most frequently
identified hiring challenges. Employers also discussed difficulties recruiting experienced
professionals across technical, skilled trade, and management roles, indicating that
shortages contfinue to be concentrated in specialized occupations.

Greater Dubuque's workforce partnerships continue to provide value. Throughout
employer visits, organizations consistently discussed workforce topics beyond recruitment,
including training and development, employee culture, engagement, succession planning,
compensation, and retention. These conversations reinforce the growing need for workforce
strategy, leadership development, education partnerships, and talent attraction resources
alongside traditional recruitment support.
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