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The Challenge

Child care providers are essential to our region. They serve as teachers,
caregivers, sources of nutritious meals, and nurturing environments for
children. They also play a critical role in the larger economy through the
provision of care options for our working families.

At the same time, barriers like high costs, long waiting lists, and lack of
infant care mean that many families can’t access this important resource
that would enable parents and guardians to enter the workforce.

The Solution

The Dubuque County Child Care Solutions Fund helps centers retain
high quality child care workers and grow their capacity to serve local
families. The fund addresses competitive child care wages while keeping
tuition affordable for working families. This program is supported by the
Community Foundation of Greater Dubuque, a 501(c)3 nonprofit, through
funds received from private sector employers.



Fulhlling a Regional Need

In December 2023, Dubuque Initiatives, in partnership with Greater Dubuque Development Corp.,
launched the Business Champions for Child Care to strengthen the region’s workforce and economy
through strategic investment in child care. The initiative secured $560,000 in state funding through a
pilot program in 10 lowa communities and leveraged $819,000 in local investment.

Measurable Impact
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Fifteen leading employers in our region joined together to create this multi-year fund, reinforcing child
care as a critical driver of workforce stability and long-term economic growth in Dubuque County.

By strengthening and stabilizing the child care workforce, the
fund expands access to affordable, high-quality child care,
easing a barrier to employment, and supports a stronger, more
resilient workforce and economy.
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By the Numbers
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* In September 2025, we convened 25 child care center directors to learn about their capacity to deliver high-
quality services and barriers they face.
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Directors expressed appreciation for the opportunity to convene and share input. They reported that in
the fund’s first year, when resources focused on retention, the program was highly effective in stabilizing
their workforce. However, in the second year, when the emphasis shifted to recruitment, the fund faced
challenges, as many centers struggled to attract new candidates in a tight labor market.
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Directors provided valuable recommendations for moving forward. Based on this feedback, the fund realigned

it's 2026 focus to prioritize retention strategies that support and stabilize the existing child care workforce. **National retention rate 66.5%



What Center Stall Say

“ Child Care Solutions grant “ This grant has been invaluable, allowing us to
funding has strengthened our advertise on Access Dubuque and promote our
staffing through competitive new-hire incentive program—expenses beyond
wages, onboarding programs and our regular budget. This support has helped us
professional development. These maintain consistent staffing levels and attract
resources help us attract and retain qualified candidates, making a meaningful
quality staff, ensuring new team difference for our program and the families we
members feel supported and serve in a field where recruitment and retention
confident in their roles. remain significant challenges.

Our Lady of Guadelupe Aquin Little Angels Early Childhood and
Early Childhood Preschool Center

The Business Case

This fund offers a strategic, collective approach to addressing
workforce challenges. By partnering with other regional
employers, your company amplifies its impact while
demonstrating leadership in building a stronger economy for
all of Dubuque County.

For every dollar invested in child care, businesses see
returns through reduced employee absenteeism, improved
recruitment, and workforce stability. Your investment in the
Child Care Solutions Fund directly supports your ability to
attract and retain talent.

Thank you to our current
Business Champions for Child Care!

John Deere Foundation Progressive Processing/
Alliant Energy Hormel Foods
City of Dubuque Q Casino + Resort

Dubuque Bank & Trust, a Rite-Hite
division of UMB Bank, n.a.  Theisen Supply Inc.

Diamond Jo Casino UnityPoint Health-Finley

Dupaco Community Hospital

Credit Union Woodward

HODGE Communications, Inc.

Medline Industries, Inc. Anonymous Corporate
Donor

77 Join us in supporting Dubuque County’s workforce.
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