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Letter From Our
Board Chair

Dear Friends and Partners,

As | reflect on the past year, | am reminded that meaningful progress is rarely built overnight. Strong
communities, successful businesses, and thriving regions are the result of steady investment, thoughtful
planning, and people working together toward a shared vision. This year’s theme, Solid Foundations.

, captures that idea.

Over the past year, Greater Dubuque Development Corporation has focused on preparing our region for
future success. Much of that work has been centered on implementing the vision outlined in our new strategic
plan, adopted in March 2025. Rather than simply identifying goals, our board and staff have worked to
develop the strategies, relationships, and organizational capacity needed fo turn that vision into action. This
year has been about moving from planning to implementation and positioning the organization for long-term
success.

As Chair, one of my priorities has been engaging members of our Board of Directors. | am grateful for a board
that is committed not only to governance, but also fo actively supporting the mission and future direction

of Greater Dubuque Development and its impact in our community. Their expertise and dedication have
positioned the organization for many opportunities ahead.

We have also remained focused on being a positive, collaborative force within our community, advancing
solutions that benefit the Greater Dubuque region as a whole. Whether supporting workforce initiatives,
assisting business growth, or helping communities prepare for future opportunities, our role is often fo help put
the right pieces in place for success.

Supporting existing businesses remains one of the clearest examples of that approach. During the past fiscal
year, Greater Dubuque Development responded to more than 530 requests for assistance from businesses
across the region. Whether helping companies navigate expansions, workforce challenges, development
projects, or access resources, our team continues to deliver the responsive, relationship-driven support that has
become a hallmark of this organization.

This year also marked an important leadership transition. On behalf of the Board of Directors, | extend our
sincere appreciation fo Rick Dickinson for decades of service and leadership. After a comprehensive national
search, we found our next President and CEO right here and welcomed Jason White. We look forward to the
leadership Jason will provide as we advance our strategic priorities.

As we approach the conclusion of the Greater Dubuque 2027 campaign and begin looking foward the next,
| am optimistic about what lies ahead. Because of the investments made over the years by our investors and
communities, Greater Dubuque Development is well-positioned to continue leading efforts that support and
aftract business, grow our population, and ignite regional prosperity. Whether you are building a business,
advancing a career, raising a family, or helping shape the future of our community, YOU can be great here.

Thank you for your partnership, your trust, and your commitment to the Greater Dubuque region. Together, we
have built a strong foundation. Together, we will create an even greater future.

at
Zach Keeling

2025-2026 Board Chair, Greater Dubuque Development Corporation
Chief Executive Officer, Medical Associates Clinic & Health Plans

e Sincerely,
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Strategic Framework
For the Future

Adopted in March 2025, Greater
Dubuque’s Strategic Plan provides a
framework for advancing economic
prosperity throughout the region.
Guided by our mission and vision, the
plan focuses on four interconnected
areas that support long-term growth
and opportunity for businesses,
communities, and residents.

Our Region

We are dedicated to serving Dubuque
County, lowa and committed to assisting
our partners in Clayton, Delaware, Jones,
Jackson, Jo Daviess, Lafayette and Grant
Counties to elevate the economic and
community development of our region.

Our Mission

We serve as the premier economic
development organization in the region.
We drive economic prosperity by attracting,
retaining, and growing businesses, serving
as a convener and catalyst of strategic
collaboration and population growth.

Our Vision

We will strive to make the decade an
unprecedented period of economic
acceleration and transformation for the
region. Businesses will thrive, innovation will
be cultivated, communities will partner and
prosper, and people will be drawn and held
by the promise of opportunity and quality of
life.

Solid Foundations. Greater Future.

Strong businesses are the foundation of a
strong regional economy. Greater Dubuque

works proactively with existing employers while
pursuing opportunities to attract new investment
to the region. Through business outreach, project
assistance, infrastructure advocacy, and efforts

to strengthen access to capital, we help create an
environment where businesses can grow, innovate,
and succeed.

A thriving economy depends on a talented
workforce and vibrant communities. Greater
Dubuque supports efforts to attract, retain, and
develop talent by connecting employers with
workforce solutions, strengthening higher education
partnerships, supporting housing growth, and
enhancing the quality-of-life amenities that make
the region an attractive place to live, work, and
build a future.

Regional success is built through collaboration.
Greater Dubuque serves as a trusted source of
information and a convener of partners, bringing
together businesses, local governments, educational
institutions, and community organizations to align
priorities, share insights, and advance common
economic development goals.

Long-term impact requires a strong and sustainable
organization. Greater Dubuque remains committed
to engaged leadership, sound governance, financial
sustainability, and a talented professional team.

By investing in organizational strength, we ensure
the capacity to advance our mission and serve the
region effectively for years to come.



can be great here.

Goals & Progress
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Generate in Construction Investment

¥ GOAL: Achieve $1 billion of cumulative new residential and commercial
construction across the Dubuque Metropolitan Statistical Area (MSA)
by 2027.

PROGRESS: SURPASSED - In October 2025, total cumulative residential
and commercial construction investment surpassed the can be
great here 2027 goal of $1 billion in new construction in Dubuque County.
As the close of the fiscal year, total construction investment has reached
$1,199,245,157, exceeding the target by nearly 20%.

Raise Median Household Income to

7% GOAL: Increase the median household income for those living in the
Dubugue MSA to $76,000 by 2027.

PROGRESS: SURPASSED - As of January 2026, the median household
income in the Dubugue MSA has increased from the 2021 benchmark of
$68,198 to $80,512, surpassing the can be great here campaign goal
of $76,000. This represents an 18.1% increase in the median household
income since the launch of the campaign.

Increase Population to
¥ GOAL: By 2027, the population of the Dubuque MSA will reach 105,000.

PROGRESS: IMPROVING - As of September 2025, Dubuque County’s
population had grown to 99,242. Based on data highlighted in our 2025
Skills Gap Analysis, population growth is expected to grow by just .32%
by 2035, demonstrating that reaching our population goal of 105,000
will require commitment, partnership, and innovation across all sectors.
Dubuque County is one of only a third of lowa’s counties still gaining
population, bucking a trend of decline across most of the state.

Grow Labor Force to Jobs

7% GOAL: Grow the workforce of the Dubuque MSA to over 64,000 jobs
by 2027.

PROGRESS: NEEDS IMPROVEMENT - As of May 2026, the Dubuque
MSA workforce is 59,200, with changes mimicing outward migration
trends facing the state of lowa overall. *Nationally 15.1% of workers

are 100% virtual. In the Dubuque MSA, 12.0% of the employed working age
population are remote workers. If this is for an out-of-town employer, they are
not counted in Dubuque MSA workforce totals.

Decrease Poverty Rate by

7% GOAL: In the Dubuque MSA, reduce the percentage of individuals
living below the Dubuque County Supplemental Poverty Measurement
by five percent to 8.8% by 2027.

PROGRESS: NEEDS IMPROVEMENT - After a measurable decline the
previous year, the poverty rate from the Dubuque MSA increased o 9.7%
as of January 2026. This remains a descrease from the 2022 rate of 10%. In
comparison, the povery rate for the State of lowa saw an increase from
11.0% to 11.1% as of January 2026.

‘\\\
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Leadership Transition: Building on a Strong Foundation

For the first time in 30 years, Greater Dubuque Development entered a new chapter of leadership.

On January 9, 2026, Rick Dickinson retired after serving three decades as the organization’s President and
CEOQ. During his tenure, Greater Dubuque Development grew into a nationally recognized model for regional
economic development, workforce solutions, talent attraction, and community-building initiatives. Working
alongside investors, public-sector partners, businesses, educational institutions, and community leaders,
Dickinson helped guide the organization through a period of significant growth and transformation for the
Greater Dubuque region.

Following a nationwide search, the Board of Directors unanimously selected Jason White as Greater Dubuque
Development’s next President and CEO. Jason joined the organization in 2021, as Vice President of Business
Services, moving back home to Dubuque after leading the Greater Oshkosh Economic Development
Corporation. In his first years at Greater Dubuque Development, Jason played a key role in supporting
business growth, advancing strategic initiatives, and strengthening regional partnerships.

The leadership transition came at a pivotal time for the organization. One year earlier, the Board of Directors
had adopted a new strategic plan that established priorities and direction for the years ahead. With a clear
roadmap in place, Greater Dubuque Development entered its next chapter positioned to build upon decades
of progress while pursuing new opportunities for growth and impact.

While leadership changed, the organization’s commitment remained the same: supporting businesses,
attracting and retaining talent, advancing community development, and strengthening the Greater
Dubuque region’s economy.

The transition from Rick Dickinson to Jason White reflects the spirit of this year’s theme, Solid
Foundations. Built on a strong foundation and guided by a clear vision, Greater
Dubuque Development is well-positioned for the opportunities ahead.

Greater Dubuque
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Business Suppoﬁ FY25-26 Business Expansions
& AHraction Assisted by Greater Dubuque

Development
Economic growth is built on one conversation, New
connection, and opportunity at a fime. Through E ; Expansions

our InfoAction program, business retention

and expansion efforts, site selection support,

market intelligence, and strategic problem- 241 400

solving, Greater Dubuque Development helps B ) ]

businesses invest, grow, and succeed. While Total Square Feet Added

much of this foundational work happens behind

the scenes, it creates the jobs, investment, and .

economic momentum that strengthen the $27’1 96’500

Greater Dubuque region. Total Investment
. 174 Jobs Retained
%’ & Created

Every business has unique needs when considering where fo locate or
expand. Greater Dubuque Development’s site selection services help

simplify that process by listening first, then identifying properties that FY25-26 Exis’ring

best align with a company’s goals. .
- S : Business Support
When Fort Worth, Texas-based Suttner America Co. explored

expanding its unincorporated Dubuque County operations, Greater

Dubuque Development served as the company’s initial local resource, InfoActions
evaluating publicly and privately owned properties, coordinating with 252 Conducted
local real estate professionals and property owners, and providing onducte
virtual tours and ongoing support before company leaders traveled to
the region.
g_ : . . Requests for
That client-first approach is what stood out most to Suttner America Asalieles
Co. Partner, Jeremi Hall: “How can we help you make the best decision
for your business and make it as simple as possible?”
Greater Dubuque Development congratulates the City of Dyersville 84 676 404
and Dyersville Economic Development Corporation for securing y )]
Suttner America’s expansion in the Greater Dubuque region. Building Permits of Projects
Additionally, Greater Dubuque Development worked alongside Assisted by Greater Dubuqgue

Westphal & Company during its confidential site search, presenting
a range of property options before the family-owned electrical
contractor ultimately purchased a 4.66-acre privately held parcel in
the Dubuque Industrial Center for its new 15,000-square-foot office
and warehouse.

can be great here < 2025-2026 Annual Report



Moving Projects from Vision to Reality

Before a housing development can break ground, there must first be confidence that the investment is
needed.

For Joel and Joel “Joey” Jr. of Callahan Construction, housing studies coordinated by Greater Dubuque
Development provided that confidence. The studies identified a growing need for housing across the region
while providing objective data to support investment decisions and establish a common understanding of
market demand among developers, communities, and other stakeholders.

Yet data alone doesn’t move projects forward.

Large-scale developments often require years of planning and coordination among multiple stakeholders.
Throughout that process, the Callahan’s view Greater Dubuque as a valuable partner that helps maintain
momentum when challenges arise.

“Sometimes those agreement talks stall out” Joel said. “It takes a neutral third party, like Greater Dubuque, to
kind of bring everyone back to the table to get things moving.”

That approach has helped support Callahan’s projects in Dubuque, including Century Square Apartments
on Bies Drive and The Landing at Cedar Cross Road. Together, the developments will add more than 400
housing units to the Greater Dubuque market, including The Landing’s 180-unit, $28 million investment
currently under development.

The impact of new housing development begins well before the first residents move in,
creating opportunities for local contractors, suppliers, and skilled trades throughout the
constfruction process.

Once completed, the benefits continue to ripple throughout the community.
Multifamily housing helps attract and retain workforce while providing housing
options for residents at every stage of life. By creating opportunities for people
to transition into housing that better fits their needs, developments like
these help increase housing availability throughout the
broader market.

“No business will come here if there’s no housing stock.”

2025-2026 Annual Report « Greuter"liubuque Development qupu’r:'xﬁon



A Trusted Resource for Growth

Every business faces important decisions as it grows. Having access to the right information, connections,
and resources can make all the difference.

For JB Priest, President of Vanguard, and Kevin Koch, President of Revolution Lightboards, Greater Dubuque
Development has served as a trusted resource throughout their growth journeys. While their businesses
differ in size and history, both have relied on Greater Dubuque for guidance, connections, and support.

For Kevin, one of the earliest touchpoints was AccessDubuquejobs.com, which helped Revolution
Lightboards recruit talent. As the company expanded and established a larger presence in Dubuque,
workforce attraction remained a key consideration.

“We knew our future growth would depend on adding the right people to our team, and this region provides
the workforce and community to help make that possible,” Kevin said.

For |B, Greater Dubuque has long served as a partner in helping businesses identify opportunities, navigate
challenges, and access resources.

“Greater Dubuque Development is someone you can always turn to for solutions or insight as to what’s
happening,”]B said.

As Vanguard explored plans fo expand its footprint and Revolution Lightboards searched for space to
support its next phase of growth, the companies’ goals aligned. Greater Dubuque played a supporting role
that helped turn that shared vision intfo a successful project. The shared vision resulted in a 30,000-square-
fooft facility expansion, including approximately 15,000 square feet of office, production, and warehouse
space for Revolution Lightboards, creating room for both companies to grow.

What began as separate growth plans became a collaborative opportunity that strengthened two local
businesses while creating capacity for future growth.

JB understands that the success of businesses like his
and Kevin’s depends on the success of the Greater
Dubuque region itself. By supporting business growth,
workforce development, and regional prosperity,
Greater Dubuque Development helps create the
conditions that allow both businesses and
communities to thrive.

JB Priest, President of Vanguard, and Kevin Koch,
President of Revolution Lightboards, are pictured inside
Revolution Lightboards’ Vodcast Studio, located within
Vanguard’s new 30,000-square-foot expansion. As

the companies pursued parallel growth plans, Greater
Dubuque Development played a supporting role in
helping turn a shared vision into reality.

Solid Foundations. Greater Future
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FY25-26 Activity on Population Growth

AccessDubuquejobs.com

: New Jobs Growing a region begins with helping people
8’23 Posted 9 9 9 pPing peop

see themselves building a future here.
Through workforce recruitment initiatives,
&\3 1 548 New User newcomer services, talent attraction, and
) Accounts Created college outreach efforts, Greater Dubuque
Development helps people discover
[_' 3 309 New Resumes opportunities, build connections, and find a
= J Posted place to call home in the Greater Dubuque
region. Together, these efforts strengthen

PRI 3 827 our workforce, enrich our communities, and
)

Applications Through support sustainable regional growth.

AccessDubuquejobs.com

25,455

Referrals to
Employer Websites

ﬁccessdubuquejobs.com
A

ccessDubuquejobs.com is made possible
through a partnership between TH Media Distinctively Dubuque is Greater Dubuque Development’s five-

and Greater Dubuque Development with week newcomer program, offered in partnership with Northeast
T:&Z?;:;rom our Workforce Solufions lowa Community College, that helps new and returning residents
’ build connections, discover opportunities, and become engaged
in the community. Made possible through support from the City
of Dubuque, the Dubuque County Board of Supervisors, and the

FY25-26 Newcomer DRA, Distinctively Dubuque is offered at no cost to participants.

Services When asked what they found most valuable about the experience,
participants in this past fiscal year shared the following feedback:

6 8 Community “The experience was deeply instructive and enriching. It gave
Tours me a better understanding of the community, introduced me
to meaningful opportunities, and allowed me to meet diverse

people.”

31 9 Relocation Guides > : : o
Oitalauiael That it made me feel like | belong to a great community.

“Normally leaders seem to keep people at arm’s length, but not
here. It's impressive.”

Distinctively Dubugue
Participants “The networking ability and openness of everyone to reach out.”

“This whole program was great! So thoughtfully designed and well
executed. | loved meeting other new people and learning about all
the city has to offer.”

65.|.h Class of Distinctively

Dubuque since 2010

Solid Foundations.
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Finding Home in Dubuque

When Tiberius and Kaitlyn arrived in the Dubuque area in April 2024, they weren’t planning fo stay.

The couple had been living in Argentina and working remotely when they returned to visit family. One month
became two. Then summer arrived. Their children were thriving, they found a home they loved, and what
began as a femporary visit gradually became something more.

Even after purchasing a home and enrolling their children in school, the family still wasn’t certain Dubuque
would be permanent.

“The key to our hearts was our kids really thriving,” said Tiberius. “They had friends, there was summer camp,
there were things to do, and they felt fulfilled here.”

While their children were building connections, Tiberius’ participation in Greater Dubuque Development’s
Distinctively Dubuque newcomer program in August 2025 helped the family see the community in a new
light. Through the program, he connected with local leaders, learned about opportunities throughout the
region, and gained a deeper understanding of the momentum shaping Dubuque’s future.

One of those connections was with Greater Dubuque’s workforce team. As he explored career opportunities
in the region, those relationships provided guidance, introductions, and local insight that helped him
navigate the job search process in a new community.

“You're one of hundreds when you apply online,” he said. “But here’s somebody you can have coffee with.”

The experience gave the family confidence that they could build both personal and professional
roots in Dubuque.

“That tipped us over the edge,” Tiberius said. “We were like, let's make it home. Let’s make it
home for real”

For the Mocanus family, choosing Dubuque wasn’t about a single opportunity or experience.
It was the combination of community connections, career opportunities, and a welcoming
environment that convinced them they had found the right place to build their future.

Tiberius Mocanu and Kaitlyn Neises Mocanu,
pictured with their children and dog, Mountain,
at the Dubuque Farmers Market, chose to
make Dubuque home after returning to the
ared in 2024. Through community connections,
newcomer resources, and career opportunities,
the family found a place where they could build
their future. Both connected with their current
employers through AccessDubuquejobs.com.

canbe g‘r‘eqi‘here * 2025-2026 Annual Report



Building a Workforce Ecosystem

Recruiting and retaining talent has become increasingly challenging for employers across every industry. For
Wendy Runde, Vice President and General Manager of Diamond Jo Casino, success depends on more than
filling open positions. It requires a community-wide effort to attract, welcome, and retain a strong workforce
over the long term.

As a former Greater Dubuque Development board memiber and longtime employer partner, Wendy has
seen firsthand how our Workforce Solutions help create that foundation. Through student engagement,
career fairs, AccessDubuquejobs.com, newcomer services, and talent aftraction efforts, Greater Dubuque
Development helps employers compete for talent in a changing workforce landscape.

One of the clearest examples comes during the recruitment process itself. When leadership candidates visit
Dubuque from outside the region, one of the first opportunities she offers is a Greater Dubugue community
tour. The tours provide prospective employees and their families with personalized introductions to
neighborhoods, schools, healthcare resources, recreation opportunities, and community amenities.

The impact of those efforts is visible throughout Diamond Jo's 10-member executive
team. Six of those leaders relocated to Dubuque for their positions, and five have
participated in either a community tour, Distinctively Dubuque, or both.

The programs help newcomers better understand the community, establish
connections, and envision a future in the region before their first day on the job.

For Wendy, that support plays an important role in recruitment.
“It is 100% so important in my ability to seal the deal” she said.

For employers like Diamond Jo Casino, Greater Dubuque’s Workforce Solutions
initiatives provide a foundation they can build upon in their own recruitment and
retention efforts. From student engagement and talent attraction to newcomer
services and career connections, the programs help create opportunities that
no single employer could provide alone.

“Greater Dubuque Development gets credit for opening a door
and making a knockout first impression.”

2025-2026 Annual Report « Greut,er’ﬁubuque Development qupu’r:'xﬁon



Population Growth

Today’s interns, college students,

and career explorers are tomorrow’s
workforce. Through strategic
partnerships with our higher education
institutions, Northeast lowa Community
College, and regional employers,
Greater Dubuque Development helps
individuals discover opportunities,
develop in-demand skills, and
experience the connections and
quality of life that make the Greater
Dubuque region a place to launch

a career and build a life. From
introducing students to the region
through intern engagement initiatives
and college outreach to preparing
individuals for high-demand careers
through Opportunity Dubuque, these
efforts strengthen the talent pipeline
that supports long-term regional
growth.

At right, John Deere Dubuque Works
interns for summer 2026 prepare

to board a Greater Dubuque
community trolley tour. The
experience reflects the intersection
of Greater Dubuque Development’s
newcomer services and intern
engagement efforts, helping the
next generation of talent discover
the region’s neighborhoods,
amenities, and quality of life while
envisioning a future in the Greater
Dubuque region.

Solid Foundations. Greater Future.

FY25-26 New & Emerging
Talentpool Engagement

184 Opportunity Dubuque
Certificates
%}Q 4 228 Opportunity Dubuque
=5 ) Certificates Since 2011
@ 56 Community of Colleges

Student Connections
(* 180 Interns Enrolled in
@ Talent Dubuque

Talent Dubuque

9%% 650+ Participants since 2019
531,413

Student Welcome Letters from the
City of Dubuque Mayor Cavanagh

23 4,285

Student Welcome Emails from the
City of Dubuque Mayor Cavanagh
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Awards & Accolades

2025 Excellence in Economic Development Award

Greater Dubuque Development Corporation received a 2025 Excellence in Economic
Development Gold Award from the International Economic Development Council in

the Innovative Economic Development category. The international honor recognizes
the success of the Dubuque Broadband Acceleration Initiative, a collaborative

effort demonstrating how innovative public-private partnerships can strengthen
infrastructure, support economic growth, and improve quality of life. The award reflects
Greater Dubuque Development’s commitment to advancing innovative solutions that
create lasting impact and deliver on the promise that YOU can be great here.

Dubuque Named One of America’s Best Small Cities

Dubuque was recognized among Resonance’s 2026 America’s Best Small

Cities, a ranking of the nation’s top 100 metropolitan areas with populations reSO na nce
under 500,000. Drawn from the same evaluation of all 393 U.S. metropolitan

statistical areas, the rankings recognize smaller communities that are well-

positioned to compete for residents, visitors, talent, and investment. As part

of the report’s methodology, Dubuque ranked No. 33 for Prosperity, reflecting

strong economic output, labor force participation, low unemployment, and

access to university systems. The recognition reflects Dubuque’s continued

strength as a competitive place to live, work, and invest.

Dubuque Rated One of America’s Safest Midsized Cities

Released May 2026, SmartAsset.com’s list of the 75 safest mid-sized cities -I: t
ranked Dubuque at #15, based on four factors: violent crime rate, property SI | |ar asse
crime rate, motor vehicle fatality rate, and disaster risk. The rankings

examined more than 300 cities — those with populations between 65,000 and
250,000 — to identify the safest in the United States.

Dubuque Cited as One of the Best

Places to Live in the United States
U.S. News and World Report selected
BEST Dubuque as one of the 250 best places to live
PLACES in the United States in in its’ 2026-2027 Best
; : Places to Live rankings, citing factors like a

low cost of living and short commute among
the reasons for including Dubuque in the
rankings. Of the 11 lowa cities to make the list,

Dubuque placed 5th, ahead of Des Moines,
lowa City, and Davenport.

2025-2026 Annual Report ¢ Greut,er"lf)ubuque Development qupdr;:tion



Greater Dubuque Development Team

%
- |
Jason White Karen Kluesner Dan McDonald Mandi Dolson
President & CEO VP of Operations Director of Existing Director of Workforce
Business Recruitment & Retention

Anna Roling Nic Hockenberry  Jenni Peteren-Brant Dave Lyons
Executive Assistant Director of Workforce Director of Strategic Initiatives

Programming Communications Consultant
Community Tour Guides

=

Chris Apel Rob Apel Kristin Dietzel

Nelson Klavitter Nicole Gantz VOU can be
great here.

Solid Foundations. Greater Future.
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Goverance & Oversight

Executive Committee of the
Board

Zach Keeling, Chairperson * Medical Associates
Clinic, PC.

Jordan Fullan, Vice-Chair « HODGE

Wayne Breckon, Treasurer « MidWestOne, a
Division of Nicolet National Bank

David Becker, Past Chair ¢ Coftingham & Butler
Nicole Breitbach < ITC Midwest

Brad Cavanagh ¢ City of Dubuque, Mayor
Poppy Conlon ¢ Conlon Construction

Matt Dodds ¢ Dupaco Community Credit Union
Travis Frampton ¢ University of Dubuque

Eric Hillary ¢ John Deere Dubuque Works

Wayne Kenniker ¢ Dubuque County Board of
Supervisors

J.B. Priest ¢ Vanguard, Inc.

Pat Ready ¢ Origin Design

Zach Shireman ¢ IBEW Local 704
Drew Townsend ¢ UMB Bank

Mike Van Milligen ¢ City of Dubuque, City
Manager

Dean Wilgenbusch ¢ U.S. Bank
Anthony Williams ¢ DRA/ Q Casino + Resort

Tom Woodward ¢ Woodward Communications

2025-2026 Annual Report - Greater Dubuque Developm

Board of Directors

Jill Connors ¢ City of Dubuque, Economic
Development Director

Davin Curtiss ¢ O’Connor & Thomas, P.C.

David Dahms ¢ Northeast lowa Community College
Mike Doyle ¢ Loras College

Tara Duggan ¢ McDermott Excavating

Nick Flogel ¢ Mid-American Carpenters Regional
Council

Jennifer Havens ¢ UnityPoint-Finley Hospital

Amy Hawkins ¢ Dubuque Community School
District

Cassie Hiatt « Black Hills Energy

Mae Hingtgen ¢ East Central Intergovernmental
Association

Mike Klauer < Klauer Manufacturing
Jennifer Lewis ¢ McGraw-Hill

Antonio Mouzon ¢ City of Dubuque, Future
Leadership Team Representative

Andy Mozena ¢ Premier Bank
Mike Portzen, Jr. ¢ Portzen Construction

Michelle Posten ¢ MercyOne Dubuque Medical
Center

Jacque Rahe ¢ Dyersville Economic Development

Brian Rakestraw ¢ Dubuque Area Chamber of
Commerce Representative

Laura Roussell ¢ City of Dubuque, City Council
Jon Sarrazin ¢ McCoy Group

Representative Jennifer Smith ¢ lowa State
Legislative Delegation

Joseph Splinter ¢ Eide Bailly LLP
Danny Sprank ¢ City of Dubuque, City Council
Paula Steward < Alliant Energy

Jason Weston ¢ Empower, Dubuque County
Representative

Yvonne Zimmerman ¢ Clarke University

Solid Foundations. Greater Future.
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Future Leadership Team

Mike Ackerman ¢ John Deere Dubuque Works

Adam Bardell ¢ Progressive Processing/Hormel Foods
Chad Breitsprecker ¢ Dupaco Community Credit Union
Blythe Bruner ¢ Coftingham & Butler

Christina Clayton ¢ McGraw-Hill | Higher Education
Lisa Demmer ¢ Dubugque Community Schools

Staci Duerr ¢ Premier Bank

Jessica Ehrlich < UMB Bank

Michael Flood ¢ University of Dubuque

Tyler Freye < Alliant Energy

Katie Hanten ¢ MercyOne Dubuque Medical Center
Tony Hoefelmeyer ¢ Black Hills Energy

Andy Kamentz ¢ TH Media | Woodward Communications

Mike Kane ¢ UnityPoint Health-Finley Hospital

Matt Kramer ¢ MidwestOne Bank, a Division of Nicolet National Bank

Tucker LaBelle ¢ Clarke University
Caitlin Miller « Eide Bailly, LLP
Jennifer Mond ¢ HODGE

Our Future Leadership Team brings
tfogether emerging leaders nominated
by their employers to share fresh
perspectives on key issues shaping

our region’s future. Meeting quarterly,
these professionals provide valuable
insights that help guide strategies and
strengthen our regional competitiveness.
To ensure ideas and perspectives

flow both ways, a designee from the
Future Leadership Team serves on the
Greater Dubuque Development Board
of Directors, carrying the group’s voice
directly to board discussions while
bringing their priorities back to the
team. This year, the feam explored
population growth strategies, housing as
a workforce priority, entrepreneurship
and innovation through One Million
Cups Dubuque, and findings from the
2025 Skills Gap Analysis. We appreciate
their commitment to helping shape a
stronger Greater Dubuque region.

Antonio Mouzon ¢ City of Dubuque, Greater Dubuque Development Board Member

Samantha Reed ¢ Medical Associates Clinic, P.C.
John Sanchez ¢ Diamond Jo Casino
Diana Schultz ¢ Q Casino + Resort

Rod Schumacher ¢ Conlon Construction

Shara Sparrgrove ¢ Northeast lowa Community College

Jack Studier ¢ East Central Intergovernmental Association
Samantha Torrey ¢ MedOne Pharmacy Benefit Solutions
Jaime Walker ¢ U.S. Bank

Jennie Weber ¢ Loras College

Melanie Zakrzewski ¢ Kendall Hunt Publishing Company | Westmark Enterprises | Greater River Learning
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Workforce Solutions Investors

Workforce Solutions Investors help build the foundation for a stronger regional workforce and a greater future

for the Greater Dubuque region. Through their partnership with Greater Dubuque Development and TH Medig,
these investors support innovative programs and services that attract, connect, and retain talent. From newcomer
engagement and career exploration to employer connections and workforce recruitment initiatives, their

investment helps create opportunities for both businesses and individuals to succeed.

1800Tshirts

Abbadent Dental

ABC Learning Early Childhood Center, LLC
ACC Premiere

Advanced Directional Drilling

Amcor Containers & Closures North America
Andersen Window & Doors

Area Residential Care

BARD Materials

Bimbo Bakeries USA

Black Hills Energy

Bodensteiner Implements Company
Bodine Electric Company

Boys & Girls Club of Greater Dubuque
Carlisle Ryan Digital Print & Services
Catfish Charlies & American Lady

City of Dubuque

City of Dyersville

Clarke University

Colony Brands, Inc.

Community Foundation of Greater Dubuque
Conlon Construction

Cottingham & Butler

Crescent Community Health Center
Crescent Electric Supply Company
CROWN Cork & Seal

Cummer Masonry Inc.

Days Inn by Wyndham

DDI, Inc.

Decker Precision Machining, Inc.
Design Build Structures

Diamond Jo Casino/Boyd Gaming
DigiFarm VBN

Double L Group, LLC

Dubuque Arboretum & Botanical Gardens
Dubugue Community School District
Dubugue Community Y

Dubuque County

Dubuque County Fairgrounds & Event Center
Dubugque Fire Equipment Inc.
Dubuque Food Pantry

Dubugue Montessori School
Dubuque Museum of Art

Dupaco Community Credit Union
DuTrac Community Credit Union
Dyersville Die Cast

Eagle Point Software

Eagle Point Solar

East Central Intergovernmental Assoc.
East Dubuque Nitrogen Fertilizers, LLC
Edwards Cast Stone

Eide Bailly LLP

EIMCo Inc.

Emmaus University

Engineering Services & Products Company
(FarmTek)

Express Employment Professionals
Fastenal Company

FEH Design

Fidelity Bank & Trust

Flexsteel Industries, Inc

Fresenius Kidney Care

Friesland Campina

Frog Hollow Kids Campus

Grand View Methodist Church
Grant Regional Health Center

Greater Dubuque Development
Corporation

Green Industrial Supply, Inc
GreenState Credit Union

Harris Golf Cars

Hawkeye Care Center of Dubuque
Hillcrest Family Services

Hills & Dales

Hirschbach Motor Lines

HODGE

Holy Family Catholic Schools

Holy Trinity Lutheran Church/Noah’s Ark
Child Development Center

Home + Floor Show
Honkamp, P.C.

IBI Scientific

Innovative Ag Services
John Deere Dubuque Works

Kendall Hunt/Westmark Enterprises/Great
River Learning

Key West Early Childhood Center
Klauer Manufacturing Company
Kunkel & Associates, Inc.

Loras College

M&M Sales

Managed Solutions Group

Mary’s Inn Maternity Home

McCoy Group, Inc.

McCullough Creative

Medical Associates Clinic, P.C.
Medline Industries, Inc.

MedOne Pharmacy Benefit Solutions
MercyOne Dubuque Medical Center
Mi-T-M Corporation

Michelin Manufacturing

Midwest Janitorial Services
Modernfold, Inc.

Monastery Candy, Inc.

Morrison Bros. Co.

Mount Carmel Bluffs

National Mississippi River Museum &
Aquarium

Nordstrom

Northeast lowa Community College
Northwestern Mutual

Nurtiva Pelvic Therapy

Oak View Group/Grand River Center
O’Connor, Brooks, & Co., PC.
O’Connor & Thomas, PC.

Offal Food Group/Birds. Fried Chicken
Origin Design

PBS Systems

Platinum Supplemental Insurance
Portzen Construction, Inc.

Prairie Farms

Premier Bank

Premier Tooling & Manufacturing, LLC
Progressive Processing/Hormel Foods
Q Casino + Resort

Rainbo Oil Company

Revolution Lightboards

RIE Coatings

Rite-Hite Corp.

River City Logjistics

Rousselot, Inc.

RT&T Enterprises Inc.

RT&T Repair Inc.

Russel Metals (USA) Inc.

Sedgwick, CMS

Sedona Staffing Services

Seniors Helping Seniors Greater Dubuque

Sisters of Charity, BYM

Sisters of the Presentation of the BVM
Southwest Health Center

Southwest Wisconsin Technical College
Steeple Square

Stonehill Communities

Suttner America Company

TH Media

The Adams Company

The Fountain of Youth

The Metrix Company

The Wanderwood Gardens

Theisen Supply, Inc.

Top Notch Plumbing, Heating and Electrical

Travel Dubuque

TRICOR Insurance

TriState Quality Metals

Uelner Precision Tools & Dies, Inc.
UnityPoint Health - Finley Hospital
Universal Tank & Fabrication
University of Dubuque

University of Wisconsin - Platteville

Vanguard, Inc.

Wartburg Theological Seminary

Webber Metal Products, Inc.

Wely, Inc.

Woodward Communications, Inc.
Young-Uns Preschool & Childcare Center

Zero Zone, Inc.
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Greater Dubuque Development Investors

With sincere appreciation, we recognize the valued investors of Greater Dubuque Development Corporation for
2025-2026. Through their leadership, investment, and commitment to the region, these partners help provide
the solid foundation upon which businesses grow, talent thrives, and communities prosper. Together, we are
building a greater future for the Greater Dubuque region.

Private Sector

Addoco, Inc.

Advance Precast Company

Alliant Energy

American Realty of Dubuque
Andersen Windows & Doors
AssuredPartners Great Plains , LLC
BAC CPA LLC

BARD Materials

Behnke Enterprises Inc.

Betty Jane Candies

Black Hills Energy

Bodine Electric Company

BTS Inc.

Buesing & Associates, Inc.
Callahan Construction, Inc.

Capra Bank

Cascade Manufacturing

Clarke University

Conlon Construction

Cottingham & Butler

Crescent Electric Supply Company
Diamond Jo Casino

DRA/Q Casino + Resort

Dubuque Area Chamber of Commerce
Dubuque Homebuilders & Associates
Dubuque Hose & Hydraulic
Dubuque Inifiatives

Dubuque Screw Products, Inc.
Dubuque Stamping & Mfg,, Inc.
Dupaco Community Credit Union
Dyersville Economic Development
Corporation

Eagle Point Solar

East Central lowa Association of REALTORS
Edwards Cast Stone

Eide Bailly LLP

Empower

Engineering Services & Products Company
Equity Real Estate Group LLC
Eyedeal Optical

FEH Design

Fidelity Bank & Trust

Flexsteel Industries, Inc.
Giese Companies

Green Industrial Supply, Inc.
GreenState Credit Union
GRONEN

Happee Smith Productions
Hartig Drug

HODGE

Honkamp, PC.

IBEW Local #704

IMmOn Communications
Infrastructure Technology Solutions (ITS)
Inventory Trading Co.

ITC Midwest

John Deere Dubuque Works
Kane, Norby & Reddick, P.C.

Kendall Hunt/Westmark Enterprises/Great
River Learning

Kennedy Mall

Kintzinger, Harmon, Konrardy PLC
Klauer Manufacturing Company
Kunkel & Associates, Inc.

Lamar Advertising of Dubuque
Lime Rock Springs Co.

Loras College

M&M Sales Enterprises, Inc.
Maquoketa Valley Rural Electric
McCoy Group, Inc.

McCullough Creative

McDermott Excavating
McGraw-Hill Education

Medical Associates Clinic, PC.
MedOne

MercyOne Dubuque Medical Center
Michelin

MidWestOne Bank, a Division of Nicolet
National Bank

NetSmart Inc.

Northeast lowa Community College
O’Connor & Thomas, PC.

Origin Design

Paulson Electric

Platinum Supplemental Insurance

Portzen Construction, Inc.

Premier Bank

Premier Property Management Group LLC
ProPulse, a Schieffer Company

Red Tree Realty of Keller Williams Midwest
Partners

Richardson Motors

River City Paving
Rousselot, Inc.

Russell Metals (USA)
Simmons Food, Inc.
Spahn & Rose Lumber Company
SpecCast

Terracon Consultants, Inc.
The Adams Company
The Metrix Company
Theisen Supply, Inc.
TRICOR Insurance
TriState Quality Metals
Tucker Freight Lines

UMB Bank

Unison Solutions, Inc.
Union-Hoermann Press

United Brotherhood of Carpenters & Joiners
Local 678

UnityPoint Health - Finley Hospital
Universal Tank & Fabrication
University of Dubuque

U.S. Bank

Vanguard, Inc.

WHKS & Co.

Woodward Communications, Inc.

Public Sector

City of Asbury

City of Dubuque

City of Dyersville

City of East Dubuque
City of Maquoketa
City of Peosta
Dubuque County
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Greater
Dubuque

DEVELOPMENT = CORP.

Schmid Innovation Center | 900 Jackson Street, Suite 109 | Dubuque, lowa 52001

greaterdubuque.org | youcanbegreathere.com




