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DUBUQUE INITIATIVES RELAUNCHES BUSINESS RELIEF PROGRAM
RICK DICKINSON

President & CEO

DAN MCDONALD

VP of Existing Business

Dubuque Initiatives has partnered with the East Central Intergovernmental
Association (ECIA) and the COVID-19 Business Helpline to relaunch the Dubuque
Initiatives Loan Program. The program authorizes the use of $500,000 of
Dubuque Initiatives’ funds to provide loans to small businesses located in the
City of Dubuque. Completed applications will be processed within 48 hours,
providing our local small businesses critical funding to weather the storm of
the pandemic.
Loans of $10,000 are repaid over a three-year period at 1% interest. No interest or fees would be charged to
the applicant for the first 6 months after disbursement.

KAREN KLUESNER

VP of Operations

ANNA ROLING

Director of
Workforce Solutions

Applicant Requirements:
• Employ 1-50 employees (Sole proprietors are eligible)
• Have a physical location or storefront within the City of Dubuque
• Businesses that previously received a loan through this program and non-profits are eligible to apply.
To apply:

• Call the COVID-19 Business Helpline at (563) 588-3350 between 8:30 a.m. – 4 p.m., Monday through
Friday, or email at sbhelpline@nicc.edu.

EMILY GRAVES

Director of
Communications

• Helpline experts will review available local, state and federal assistance programs, including the

Dubuque Initiatives Loan Program, and what information applicants will need to have prepared.

• Once an application is completed, processing and disbursement of funds are expected to take place
within 48 hours.

DAVE LYONS

Sustainable Innovations
Consultant*

JAYNE ERVOLINO

Administrative
Assistant

BILL BAUM

Existing Business
Specialist*

ROB APEL

Existing Business
Specialist*

The COVID-19 Business Helpline is made possible through a joint partnership between Northeast Iowa
Community College, Greater Dubuque Development, the Small Business Development Center, and the East
Central Iowa Intergovernmental Association. Any business owner can contact the Helpline to ask questions
related to the COVID-19 pandemic regarding federal, state and local funding, unemployment insurance,
and compliance with new legislation and best practices.
Dubuque Initiatives is a sustainable, non-profit organization, working as a community partner and catalyst,
to undertake challenging projects involving job creation and/or community revitalization that supports a
viable, livable, and equitable community.

REGISTER FOR NEXT SAFE AT WORK WEBINAR ON JANUARY 21ST
On Thursday, January 21st from 7:30 to 9:00 a.m., local experts will present on the latest COVID-19
vaccination information, assistance program updates, and changes to legislation. Presenters include Mary
McGraw and Marc Schneider, CIRAS Industry Disaster Management Team members; Jay Wickham from the
Small Business Development Center; and Wendy Mihm-Herold of Northeast Iowa Community College.
Agenda items include:

NELSON KLAVITTER

Community Tour Guide*

CHRIS APEL

Community Tour Guide*

RENEE MEYER

Community Tour Guide*
* Contractor or Part-time Staff

• Current information about the distribution of the COVID-19 vaccine and issues that may affect Iowa
employers and manufacturers including the anticipated vaccine availability for your workforce as
well as Human Resources policies and procedures that should be reviewed and implemented in
preparation for the vaccine;

• Updates on Local, State and Federal Assistance Programs;
• CARES Act Updates and
• Northeast Iowa Community College Updates
THE WEBINAR IS FREE BUT ADVANCE REGISTRATION IS REQUESTED: Register via Google Form
FOR MORE INFORMATION ON COVID-19 PROGRAMS: Contact the COVID-19 Business Helpline at
563.588.3350 between 8:30 a.m.-4:30 p.m., Monday - Friday, or email at sbhelpline@nicc.edu.
Greater Dubuque Development Corporation
Schmid Innovation Center 900 Jackson St., Suite 109, Dubuque, IA 52001 | 563.557.9049 | www.greaterdubuque.org

FLIGHTS RESUME AT DUBUQUE REGIONAL AIRPORT
Beginning January 6, 2021, American Airlines flights resumed at the Dubuque Regional Airport.
This is welcome news following a months-long suspension of service caused by the impact of the
COVID-19 pandemic. While the pandemic continues to hamper travel nationwide, the number
of flights in and out of Dubuque has not completely rebounded. American has a reduced flight
schedule and will continue to evaluate it based on passenger demand.
As safety and cleanliness continue to be top-of-mind for travelers, the airport and American Airlines have ramped up efforts to protect
passengers. According to Airport Director Todd Dalsing, “The Dubuque Regional Airport is committed to giving our travelers peace of
mind. Passenger health and safety have always been a priority and our staff continue to go above and beyond following all Centers for
Disease Control, state, and local public health safety standards by implementing cleaning enhancements to ensure a safe and health
experience at Dubuque.”
American Airlines aircraft receive electrostatic spraying with an EPA-approved disinfectant. High-touch and public areas like tray tables,
seatbelt buckles, armrests, shades, seatback screens, doors and overhead bin handles continue to be cleaned before every flight.
TO LEARN MORE: Visit the Dubuque Regional Airport website at flydbq.com

business development
HODGE RECEIVES MVP STATUS FROM INDUSTRY ASSOCIATION
For the sixth year, HODGE has earned the prestigious MVP Award from the industry’s trade
association, Material Handling Equipment Distributors Association (MHEDA).
As a 2021 MVP, HODGE successfully demonstrated a commitment to business excellence,
professionalism and good stewardship in 2020. HODGE was committed to partners in business including customers, employees and
suppliers. HODGE exceeded criteria in the following areas to achieve this recognition: Industry Advocacy, Customer Service & Safety
Practices, Business Networking, Continuing Education, and Business Best Practices.

DUPACO COMMUNITY CREDIT UNION RECEIVES IMPACT AWARD
The Small Business Administration’s Iowa District Office recently recognized Dupaco Community Credit Union for its economic
contributions throughout the pandemic. Specifically, Dupaco received the SBA’s Impact Award for being the top-ranked Paycheck
Protection Program (PPP) lender among Iowa’s credit unions.
Dupaco lent out nearly $30 million to 654 small businesses through the PPP, with an average loan size of $45,000. More than 99% of
Dupaco’s PPP loans went to businesses with 50 employees or less.
“Dupaco Community Credit Union played a major role in saving a lot of local small businesses and non-profits during the COVID-19
pandemic,” said Jayne Armstrong, director of the SBA Iowa District Office. “But it is more than the borrowers, it is about our communities
and the employees and families that rely on these small businesses and non-profits for their livelihoods,” added Armstrong.

2020-2021 Q2 ACTION DASHBOARD NOW AVAILABLE
Throughout the year, our Business Retention and Expansion team conducts one-on-one interviews
with regional employers. Area business owners, CEOs, and top managers share their valuable time
and information by participating in our InfoAction program. It provides a deeper understanding of
the regional economy and collects data that helps guide our work.
In 2020, the InfoAction program had to adapt to the COVID-19 pandemic. As employers changed
course or responded to challenges, we wanted our interviews and the data collected to reflect
the same. We added new questions to gauge the community response to the pandemic as well as
identify and respond to the challenges being faced by our local employers.
Throughout the year, our Workforce Solutions team also conducts interviews with human
resources professionals. The confidential interviews focus specifically on workforce—from recruitment efforts, to retention programs,
to quality of workforce, and training initiatives. Our area HR teams have been adapting to the rapidfire changes of safety guidance
and payroll legislation. We limited our annual interviews to accommodate their schedules and subsequently did not collect sufficient
data that we felt would accurately represent the entire Greater Dubuque workforce. Our Workforce Solutions team focused efforts on
Continued on Page 3
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helping employers navigate guidance and assisting displaced workers rejoin the workforce. As our local economy transitions fully into
recovery, we’ll resume our data collection efforts.
As part of our commitment to provide tangible data to our partners, we have prepared a quarterly summary of key findings from our
InfoAction meetings. Click here to read the 2020-2021 Q2 Action Dashboard.
FOR MORE INFORMATION ON INFOACTION:
Contact Dan McDonald, Vice President of Existing Business at danielm@greaterdubuque.org.

workforce solutions
COLLEGE SPOTLIGHT MONTH ON ACCESSDUBUQUEJOBS.COM
Beginning January 25 through February 28, 2021, AccessDubuqueJobs.com
is promoting local careers and internships for college students and graduates.
In partnership with our local colleges and universities, we will promote
the site to students so they can create their profiles, utilize Skills Matching
powered by Emsi, set up text and email alerts, and connect with area
employers. Each week will feature a different sector of jobs and internships
to highlight specific employers and their open positions for college students
and recent graduates. To ensure this marketing campaign’s success for our
From January 25 though February 28, we’re featuring area
employers with careers and internships for college students
employers, we suggest following these strategies on the AccessDubuqueJobs.com site:
and grads! Here’s how you can get connected:
LEVEL: EASY
• Log in and visit your company profile to ensure your logo, company description, company contacts,
and any recruiting videos are
Create a free AccessDubuqueJobs account and sign up for text or email alerts for the
“College Grad” category.
You’ll get daily alerts and you can easily learn more or apply.
up to date. To upload or change videos please email Anna Roling, Director of Workforce Solutions,
for assistance.
LEVEL: ALSO EASY
Upload a speak
resume and Skills
by Emsi automatically
matches
you to
• It is important that companies’ job postings for entry-level college students are up-to-date and
toMatching
thatpowered
audience.
This
can
open job and internship postings that match your specific skills.
be accomplished by including phrasing to welcome college student applications and minimizing
experience
requirements
that
a
LEVEL: STILL PRETTY EASY
Follow along on the AccessDubuqueJobs Facebook and LinkedIn pages to get daily
new grad likely will not have. Also indicate if your company has OPT positions available for F-1
international
students.
highlights on employers that are hiring new grads or current students.
• When posting Internships to AccessDubuqueJobs.com be sure to select “Internship” as one ofWeekly
theFeatures:
job categories to ensure that
January 25 - 31: Internships
position is posted to the internship portal and not only the job listings.
February 1 - 7: Manufacturing, Industrial, and Production Employers
Head to
AccessDubuqueJobs.com
February 8 - 14: Banking, Finance, and Insurance Employers
to get started!
• Be sure and select the NEW “College Grads” category in addition to the best categories
for your
under
the “categories”
Februaryjobs
15 - 21: Healthcare
Employers
February 22 - 28: Customer Service, Hospitality, and Sales Employers
section. You can select up to five in total.
Don’t see your major? Two tips:
Employers can select multiple
categories for
their posting so while
you might be to
• To enhance Emsi Skills matches, upload or update job postings to maximize the use of skill keywords
to have
stronger
matches
looking specificaly for an IT job, one of our local hospitals could have your ideal job.
candidates. Matching is based on quality and range of keywords, not the number of times aWhen
keyword
is
used.
you set up text or email alerts for “College Grad”, you can also add any of the
other career categories on AccessDubuqueJobs to customize your alerts.
• Give your employees and marketing team a heads up! We will tag participating companies’ social media profiles on all spotlights;
this will help increase that word of mouth referral.
AccessDubuqueJobs.com is made possible through a partnership between the
Telegraph Herald and Greater Dubuque Development Corporation.

TO INDICATE YOUR COMPANY’S PARTICIPATION IN THE CAMPAIGN:
Contact Anna Roling, Director of Workforce Solutions, at 563-557-9049 or annar@greaterdubuque.org

THE ANNUAL SKILLS GAP REPORT NOW AVAILABLE, SUMMARIZES WORKFORCE TRENDS PRIOR
TO PANDEMIC
The annual skills gap, developed in partnership with Northeast Iowa Community College, outlines projected changes and demands
in job categories over a seven-county region—Dubuque, Delaware, Clayton, Jackson, and Jones Counties in Iowa; Grant County in
Wisconsin; and Jo Daviess County in Illinois. The report utilizes workforce data from the Bureau of Labor Statistics at the occupational
level which tends to lag by two quarters. At the time of this report, the impact to specific occupations or graduate outcomes from the
COVID-19 pandemic and resulting recession are not present in the data.
At the time data was collected, we had roughly 51,000 more working age people (age 15-69) in the region than jobs. That surplus is
necessary because of course not all working age people are employed or interested in employment. However, our regional labor force
participation rate is very high, with approximately 82% of these individuals in the workforce currently this is one of the highest rates in
the country. Despite this, ten years from now in 2030, if job trajectories continue and working age population declines as projected, our
surplus will shrink significantly, exacerbating existing workforce challenges.
Employment in Dubuque County saw a nearly 10% increase from 2010 to 2020 however, projections for the next ten years project that
growth to only reach 7.6% which is above the projections for the state 7.3% but below national projections of 7.7%
Continued on Page 4
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Dubuque metro wages, which includes all of Dubuque County, dropped slightly from a 5th place ranking in 2018 to a 6th place ranking
among nearby metros for 2019. Dubuque’s median earnings increase to $18.86 which is an 8.6% increase from the 2018 median hourly
earnings.
Mid-skill positions are where we see the greatest overall number of job openings projected for the next ten years in the region; You see
significantly higher median wages in this segment, again depending on industry, but averaging over $15.00/hour.
Finally, while not as many openings are projected for highly skilled positions such as healthcare, education, insurance, and finance, they
are critical to our core industries in the area. Nurses top this list once again, with other top needs including post-secondary teachers,
insurance sales agents, accountants, and individuals with IT skills.
Due to the timing of data collection, this report best serves as a comparison for the 2021 Skills Gap which will show more of the
pandemic’s effect on our regional workforce. In much the same way, the following year will reveal the effect of the recovery.

TO READ OR DOWNLOAD THE 2020 SKILLS GAP REPORT: Visit the “Data and Resources” page on our website.

DUBUQUE COMMUNITY SCHOOL DISTRICT LAUNCHES VERTEX INITIATIVE
In January 2021, the Dubuque Community School District announced the launch of a career and
college readiness initiative representing the district’s strategic and intentional work to help students
discover where their interests and future possibilities intersect. VERTEX is designed around a core
principle that career and college readiness is about more than one experience. In the Dubuque
Community Schools, the process begins in middle school and continues through high school while
providing experiences that get progressively deeper over time, moving through three key areas of
awareness, exploration, and application.
Students will be provided with meaningful workplace awareness, exploration and hands-on work
experiences as they prepare to make informed decisions about their future. Experiences will include
job shadowing, mentorship programs, services learning, and internship/work experience programs.
These experiences will be supported by strong academic opportunities across the curriculum
including everything from career technical education and Advanced Placement courses to
concurrent enrollment courses at area higher education institutions, that will help prepare students for life after high school.
VERTEX will also support and more deeply align a variety of current programs that connect students with employers in real-world work
experiences including: Work-Based Learning Program, School-to-Work Program, Summit Program, Transition Alliance Program (TAP),
Housing Education and Rehabilitation Training (HEART) Program, and Iowa Jobs for America’s Graduates (iJAG).
VERTEX is uniting various offerings across the district while boosting the regional workforce pipeline with well-prepared, enthusiastic
leaders of tomorrow.
FOR EMPLOYER INFORMATION: Contact David Moeller, Instructional Support Leader,

			

at dmoeller@dbqschools.org or 563-552-3082

ACCESSDUBUQUEJOBS.COM UPDATE
New Investors
• Webber Metal Products

Renewed Investors
• Black Hills Energy
• Crescent Electric Supply Company
• East Dubuque Nitrogen Fertilizers
• Holy Family Catholic Schools
• John Deere Dubuque Works
• Loras College
• Southwest Health Center
• Tegeler Body & Frame, Wrecker & Crane
• The McCoy Group

upcoming religious celebrations
& cultural events
JAN 18TH Martin Luther King Jr. Day (U.S. Secular)
JAN 20TH Bodhi Day (Buddhist)

FEB 12TH New Year (Chinese)
FEB 17TH-APR 3RD Lent (Christian)

GREATER DUBUQUE DEVELOPMENT NEWSLETTER January 2021 | 4

goals & progress
JOB CREATION UPDATE
The resident unemployment rate for November 2020 was reported as 3.3% and non-farm employment was 58,100.

SOURCE: Iowa Workforce Development

NEW CONSTRUCTION UPDATE
Since the beginning of the Greater Dubuque 2022 Campaign (7/1/17 through 12/31/20), Residential construction totals $287,995,528.
Commercial construction totals $427,837,951. Total construction totals $715,833,479.

SOURCE: City of Dubuque and Dubuque County, incorporated and unincorporated.
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goals & progress
NEXT | Progress Tracking | Wage Levels
SOURCE: Current Employment Statistics (CES)

MEDIAN HOUSEHOLD INCOME UPDATE

As of December 2020, the median household income for Dubuque County was reported as $63,031.

UPDATED: 10.21.16

DUBUQUE COUNTY WAGE LEVEL | GOAL: $18.00+
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POPULATION GROWTH UPDATE
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As of24.53
April 2019,
was 97,311

GOAL $18.00+

SOURCE: U.S. Census Bureau, Population Division, updated annually
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