Welcome
COVID-19 Recovery, Revenue and
Safe at Work Planning

Welcome – Wendy Mihm-Herold, NICC
Zoom/Video Conference/Conference Call Etiquette
• Find the mute button. Mute yourself upon entering a Zoom meeting or
•

•

conference call. This way the host can get started efficiently and any team
member talking does not have background noise from your location.
Don’t put a call on hold. If you call into a Zoom meeting with a phone, rather
than a computer, or a conference call, putting the call on hold starts to play
music for the other participants and is very disruptive to the meeting. If you
must take another call, disconnect and dial back in.
Turn on your webcam! Video conferencing is a step away from a face-to-face
meeting, if you have a webcam, use it. This will help you stay engaged in the
meeting, and show others you are ready to participate.

Today’s Presenters
Kristin Dietzel, Greater Dubuque Development
Stacey Killian, Director, UnityPoint Health Visiting
Nurse Association
Lisa Schaefer, Shine with Schaefer and NICC
Contracted Instructor
Marla Loecke and Dan Halferty, IWD
CJ Osborn, ISU/CIRAS

Safe at Work Practices
Kristin Dietzel, Vice President of Workforce Solutions, Greater Dubuque
Development Corporation

Four Question Employer Framework
1. How do I organize my workforce to create the safest
possible environment?

2. How do I organize my workspace to create the
safest possible environment?
3. How do I monitor my workspace to make sure it
stays safe for employees?
4. What will I need to do if there is a positive case or an
outbreak in my workplace?

QUESTION: How do I organize my workforce to create
the safest possible environment?
1. Remove as many people from risk as possible.
2. When on-site work occurs, identify where and how
workers might be exposed to

3. Provide “at risk” employees with options.
4. Understand eligible reasons an employee may refuse
to return to work

QUESTION: How do I organize my workspace to create
the safest possible environment?
1. Support social distancing in how employees and visitors arrive,
leave, and interact

2. Support social distancing in how employees perform their work.
3. Routinely clean and disinfect all frequently touched surfaces in the
workplace.
4. Discourage systems that require sharing of workstations, tools,
etc.

QUESTION: How do I monitor my workspace to ensure
it stays safe for employees?
1.Screen employees and visitors for temperature and symptoms while
relying on social distancing, barrier, or PPE.

2.Employee temperature and other health information should be kept
confidential, but not in the employee’s personnel files
3.Actively encourage employees with COVID-19 symptoms to stay
home, with or without a positive test.
4.Have a plan for when a positive case occurs

QUESTION: What will I need to do it there is an outbreak
in my workplace
1.Exclude employees reporting fever or Covid-19 symptoms from the workplace.

2.Increase cleaning and disinfecting protocols, following CDC cleaning and
disinfection recommendations. In many cases, you do not need to shut down the
facility, but it is recommended to close off areas used for prolonged periods of
time by the sick employee.
3.Consider excluding high-risk employees when outbreaks are ongoing.
4.If an employee tests positive for COVID-19 infection, co-workers with close
contact should self-monitor for symptoms at home for 14 days after the last known
exposure. (unless business is “essential”)
5.Contact the local public health department for reporting and assistance with
contact tracing or latest protocols.

In Dubuque County, contact Stacey Killian, Visiting Nurses
Association, at Stacey.Killian@unitypoint.org

QUESTION: When can employees return to work?
Positive Employees, Symptomatic:
•

Fever free for 24 hours without medication AND other symptoms
improved AND at least 10 days passed since symptoms appeared.

Positive Employees, Asymptomatic:
• At least 10 days have passed since the date of their first positive COVID-19
diagnostic test assuming they have not subsequently developed symptoms
since their positive test.

QUESTION: When can employees return to work?
Close Contacts, Testing Positive (asymptomatic or symptomatic):
• Treat as positive case (previous slide)

Close Contacts, Testing Negative
• Should still self-quarantine for 14 days from their last
exposure (i.e., close contact with confirmed or probable
COVID-19 case) as a negative test doesn’t mean the virus
couldn’t develop after.

Additional Considerations for Workforce
• Families First Coronavirus Response Act (FFCRA) leave policies
• Covered reasons for CARES Act unemployment
• Travel Authorization Letter for Essential Business Employees
• Work from Home Policy
• Flexible Hours Agreement

• PREPARE: Changes to school calendar and child care arrangements due
to potential virtual learning days, etc.
• Guidance for specific types of businesses provided at
greaterdubuque.org/safe per CDC and IDPH guidance

Covid-19 Resources

greaterdubuque.org/covid-19 updated daily
greaterdubuque.org/safe updated frequently;
includes local PPE and cleaning vendors;
framework; specific IDPH and CDC guidance
Covid19 Business Helpline
Business owners may call (563) 588-3350 between 8:30 a.m. – 4 p.m.,
Monday through Friday, or email at sbhelpline@nicc.edu.

Safety at Work Recommendations
Stacey Killian, Director UnityPoint Health Visiting Nurse Association
•

Provide daily health screenings/check of employees
• Conduct hazard assessment to identify potential risks
• Implement policies and practices for social distancing
and encourage employees to wear masks and/or face
coverings
• Develop staffing contingency plans and modify sick
leave policies if needed

Cleaning and Disinfecting the
Workplace
At a school, daycare center, office, or other facility that does not
house people overnight:
1. Close off areas visited by the ill person. Open outside doors and
window and use ventilating fans.
2. Cleaning staff should clean and disinfect all areas such as offices,
bathrooms, common areas, shared electronic equipment (like
tablets, touch screens, keyboards, remote controls, and ATM
machines) used by the ill persons, focusing especially on frequently
touched surfaces.
3. If it has been more than 7 days since the person with
suspected/confirmed COVID-19 visited or used the facility,
additional cleaning and disinfection is not necessary.
4. Cleaning guidance can be found at www.cdc.gov/cornonvirus

Testing and Isolation
How can an individual get tested for COVID-19?

•

Healthcare providers, including occupational health, can order testing for
individual(s) through private labs and the state hygienic lab (SHL). SHL
provides no-cost COVID-19 testing when certain criteria have been met.
Criteria for SHL can be found at: https://idph.iowa.gov/emerging-healthissues/novel-coronavirus

•

All Iowans can receive testing for COVID-19 at no cost through Test Iowa if
deemed eligible after online survey.

How is a COVID-19 test performed?

•

Specimens are typically taken in one of three ways:

–
–
–

•

Nasopharyngeal swab: A special cotton swab up both sides of the nose and moved
around for roughly 15 seconds.
Anterior nares swab: A cotton swab, the size of Q-tip, up both nostrils just until the tip of
the swab is no longer visible and circled around each nostril for about 15 seconds.
Oropharyngeal swab: A special cotton swab in the throat area with specimen taken from
the tonsil area.

Specimens are sent to lab (private or SHL) for processing with results
varying from 24-72 hours based on the lab being used.

Testing and Isolation
What should someone do if they test positive for COVID-19?
•
•

ISOLATE

•

If you test positive but have NO symptoms, stay home until after: 10 days
have passed since your positive test.

•

If you live with others, stay in a specific room/area away from people and
pets. Use a separate bathroom if possible.

Stay home until after: 3 days with no fever and no fever-reducing
medications, symptoms have improved, and it has been at least 10 days
since symptoms began.

What should someone who tests positive expect from public
health?
•

Public health, either local or state depending upon county of residence, will
call positive individuals who test positive to complete a disease investigation,
including any close contact exposures.

•

If close contacts are identified, public health will reach out to
them individually to provide guidance on testing and
symptom monitoring.

Additional Information
•
•
•

•

Asymptomatic: A person showing no symptoms of COVID
Symptomatic: A person exhibiting symptoms of COVID
Isolation: keeps someone who is sick or tested positive for COVID-19 without
symptoms away from others, even in their own home
– If you are sick and think or know you have COVID-19
– Stay home until after: 3 days with no fever AND, symptoms
improved AND, 10 days since the onset of symptoms first
appeared
Quarantine: keeps someone who was in close contact with someone who has
COVID-19 away from others.
– If you had close contact with a person who has COVID-19
– Stay home until 14 days after your last contact
– Check your temperature twice a day and watch for symptoms of
COVID-19
– If possible, stay away from people who are at higher-risk for
getting very sick from COVID-19

Local Resources
•

Dubuque County Incident Management Team:

•

Dubuque County Health Director: Patrice Lambert

•

City of Dubuque Health Specialist: Mary Rose Corrigan

•

Dubuque County Emergency Management: Tom Berger

•

Visiting Nurse Association Director: Stacey Killian

•

Dubuque County Health Department: (563) 557-7396

•

City of Dubuque Health Department: (563) 589-4181

•

Dubuque County Emergency Management: (563) 589-4170

•

Visiting Nurse Association: (563) 556-6200

•

Test Iowa: testiowa.com

•

United Way: dial 211 or visit 211iowa.org

Questions?
Thank you!
Kristin Dietzel
kristind@greaterdubuque.org
563-557-9049

Stacey Killian
stacey.killian@unitypoint.org
563-556-6200

Culture/Safety Mindset
Lisa Schaefer – SHINE with Schaefer and NICC Contracted Instructor

•

What is Psychological Safety?

•

Creating Psychological Safety in the Workplace

•

Leading your Team to have an Engaging and Safe workplace

Questions?
Thank you!
Lisa Schaefer
shinewithschaefer@gmail.com

Amy Green, NICC
greena@nicc.edu
563-557-8271 x3130

Voluntary Shared Worker Program
Marla Loecke and Dan Halferty, IowaWORKS Workforce Development

Voluntary Shared Work Website:
https://www.iowaworkforcedevelopment.gov/voluntary-shared-workprogram
IowaWORKS.gov website for job searching:
https://www.iowaworks.gov/vosnet/Default.aspx

UI Updates
How to apply for unemployment:
https://www.iowaworkforcedevelopment.gov/file-claim-unemploymentinsurance-benefits

Weekly benefit reporting:
https://www.iowaworkforcedevelopment.gov/weekly-claims
UI COVID-19 Videos/Tutorials (English & Spanish) on how to file a
claim and how to do weekly reporting. Also link to UI Handbook:
https://www.iowaworks.gov/vosnet/Default.aspx

Questions?
Thank you!
Marla Loecke
marla.loecke@iwd.iowa.gov
Dan Halferty
daniel.halferty@iwd.iowa.gov

Restoring Revenue
CJ Osborn - ISU/CIRAS
• CIRAS
• Economic Outlook
• Strategies & Tactics for Restoring Revenue
• Questions to Consider
• Q/A and Next Steps

Economic Outlook – Impact on
Revenue

Restoring Revenue - Strategy

Restoring Revenue – Supporting
Tactics

Highlight Event:

Finding Better
Customers

About this Webinar:
• All companies seek new and better
customers
• How do you find them on a limited budget?
• CIRAS will show small and medium-sized
Iowa businesses how they can:
 Focus on the best accounts
 Profile accounts to create meaningful
segments
 Use free, publically available sources to
find new customers

Four Step High level Process:

• Free noon-time webinar scheduled for
Thursday, July 9th from 11:30 – 12:30 pm
Registration

4.

1.

2.

3.

Apply the “80 / 20” analysis to
gain focus on most impactful
customers
Use ReferenceUSA to get
additional information about
current customers in support of
developing target segments
Analyze current customers to
find patterns for developing
target segments
Use ReferenceUSA to find new
customers that fit the profile of
your target segments

Diagnostics
Using the Business Cycle to Identify Growth Opportunities

Questions to Consider
Have you considered growth initiatives that fit into each of the four
quadrants of the Ansoff Matrix (products, markets)?
– Which quadrant is responsible for most of your growth over
the last 3 years?
– Next three years?
Which restoring revenue tactic is of most interest to you? What might
you do to pursue that?

Which point in the business cycle represents the greatest opportunity
for improvement?
– How might others in your company answer this question?
– What options are you considering to pursue that opportunity

Q&A and Next Steps
• Q&A
• Next Steps

Thank you!
CJ Osborn
cjosborn@iastate.edu
641-840-0505
www.ciras.iastate.edu

Subscribe to Business Insight e-newsletter

To subscribe:

https://nicc.genoo.com/business-insight-newsletter

THANK YOU- Q/A
•

Q/A from Experts - Next Steps

•

Topics for next meetings?

•

Thanks everyone for your time.

•

Please let us know in the Chat box if the
meeting has been helpful and if you have
further ideas for education topics.

