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Addressing an audience of Dubuque area business leaders in February, Mike Blouin, Director of
the Iowa Department of Economic Development, outlined the Governor’s plan to fix what he called
Iowa’s “broken economy.” Part of this plan includes creating clusters of local organizations to
develop single-focused, economic initiatives. Blouin said communities can not continue
working against each other—they need to learn to work together to change the way business is done
in this state.

 While the Governor’s mission has sparked a regionalism-buzz throughout the state, for Greater
Dubuque Development, this shift represents business as usual. While continuing its role of business
retention and expansion in Dubuque and the surrounding communities, Greater Dubuque Develop-
ment had already begun partnering with areas outside of what would be considered its “normal”
boundaries during the past year. Some of these activities include:

• A joint market analysis to identify key industry targets with the Clinton Area Development
Corporation and Alliant Energy

• Establishing a relationship with the northwest Illinois organization responsible for promoting
economic development for six counties in Illinois, including Jo Daviess

• Meetings with the University of Wisconsin Platteville to enhance Dubuque’s already strong higher
education product for corporate customers, especially manufacturing

• Participation and assistance during a joint meeting and area tour between the Lieutenant
Governors of Iowa, Wisconsin and Illinois

• Featured presenter for a Wisconsin forum on regionalization attended by 5 counties and state
and federal lawmakers in Wisconsin

Rick Dickinson echoed the importance of concentrating
economic development activities and that communities need to
learn to share the successes. He said that an outcome of working
together is that development will occur in other communities for which
there can be no “jealousy.”
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Mike Blouin, Director of
the Iowa Department of
Economic Development,
and Rick Dickinson address
River Valley Initiative investors
February 25, 2003 in Dubuque.

Laborshed Survey:
Iowa Workforce Development Completes
the Greater Dubuque Laborshed Analysis

The availability of a well-trained and educated labor force is among
the top factors for businesses that are considering expansions or
relocations. Following a period of historically low unemployment rates,
Greater Dubuque Development decided to secure tailored data to help
define the available labor force and its characteristics. Greater
Dubuque’s low rate of unemployment often leads to the incorrect

assumption that economic
growth cannot occur. It is
wrongly presumed that employ-
ers will be unable to attract
employees because the area has
reached full employment.

Contrary to these assump-
tions, many companies currently
expanding or locating in Greater
Dubuque are receiving qualified
applicants for each new position.
The gulf between assumption
and reality indicates that a
challenge exists in the way
unemployment data is defined,
measured, reported, and used.
When the unemployment rate is
utilized as the sole method for
determining labor availability, it
can lead to inaccurate conclu-
sions regarding the potential,
available labor supply. Our

laborshed is defined as the “real” area from which Greater Dubuque
draws its workforce. Despite geographical or governmental
boundaries, the Greater Dubuque region extends across more than
seven counties within three states.

The purpose of this analysis is to prove and measure availability
and characteristics of our superior workforce. Greater Dubuque’s
analysis includes detailed data describing the current/desired wage
rates and benefits, job qualifications and skills, age cohorts, residence/
work location, employment requirements/obstacles, and the distances
individuals are willing to travel for employment. More information
from the Laborshed Analysis can be found inside.

Also:

Regional economic
development

River Valley
Initiative progress

Laborshed
analysis

Funding from the River Valley Initiative will allow a laborshed
survey to be conducted every two years.

Leading the Charge
Governor’s mission consistent with Greater Dubuque’s
groundwork in promoting regional development efforts

Despite geographic/government
boundaries, Greater Dubuque’s “real”
market for labor and commerce is best
defined above.



March 3, 2003
Focused
Marketing Effort

April 29, 2003
UNI Institute for Decision

Making Workshop
• Continued, aggressive

interaction with existing
area businesses

• Corporate Courtesy Calls
to company headquarters
across the country

Next Actions
• Site visits with targeted

companies and site
location firms

• “Just-in-Time” information
for area business and
outside prospects

• Higher-quality marketing
materials and messages

Three months into Greater Dubuque’s River Valley Initiative, the pace
for the aggressive five-year plan continues to accelerate. Initiative

actions that have been completed to date include:
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December 10, 2002
River Valley Initiative

Surpasses Goal By More
Than 12 Percent

January 1, 2003
River Valley Initiative

Begins

2002

March - July 2003
Site Locator Introductions/
Corporate Courtesy Calls

Greater Dubuque’s low rate of
unemployment often leads to the

incorrect assumption that economic
growth cannot occur.

The Greater Dubuque
Laborshed Survey and
Analysis shows that 78.2
percent of the respondents
identified themselves as
being employed at the time
they were contacted.
Analyzing those employed,
based on their level of
willingness to change
employment, creates a solid
profile of individuals for
current and future workforce
needs. The data shows that
29.6 percent of this group
indicated they are either “very
likely” or “somewhat likely” to
change employers or
employment if presented with
the right job opportunity.

To view the complete survey, visit:
www.greaterdubuque.org/pdf_____doc/laborshedanalysis.pdf

September 5, 2002
River Valley Initiative
Financial Campaign

Kickoff

Paragon Report
Paragon Decision Resources, Inc. was

contracted to provide a site locator’s
perspective of the Greater Dubuque area.
Results of this report indicate that the region is
a very strong location for manufacturing as well
as back office functions within insurance,
finance, and customer service. These findings,
as well as other report results, have already been
used for presentations to existing and outside
companies.

Focused Marketing Effort
Amy Wickham has filled the position of

Marketing Manager and will serve as a
dedicated resource to promote the benefits of
the Greater Dubuque area. Initial projects
include investor and board communication,
gathering up-to-date data and packaging it for
distribution via the web and through various
forms of print media.

Site Visits
Over the next several  months, Greater

Dubuque Development will take a more
proactive approach in attracting new or
expanding existing companies to the Dubuque
area through a series of site visits. These visits
include meeting with targeted industry
segments and regional site location firms, as
well as Corporate Courtesy Calls to Dubuque’s
existing business headquarters across the
country.

University of Northern Iowa Institute for
Decision Making Workshops

In April, the University of Northern Iowa’s
Institute for Decision Making will present the
Transitional Visioning and Planning Workshop
to the Board of Directors. This workshop will
help identify major “transitional” goals and
strategies to strengthen the Greater Dubuque
area’s position to grow our “knowledge-
worker” employment and business base.

Transitional Visioning and Planning
Workshop

April 29, 2003
9:00 a.m. - 1:00 p.m.

City Lights Room
Grand Harbor Resort

Gaining  Momentum
2003

• There are 12,551 persons very or somewhat likely
to change employment.

• About 97% have at least a high school diploma.
• Almost 90% have some level of education

beyond high school — including 22% with an
undergraduate degree and 7% with post-
graduate/professional degree.

• This group reports of having many unused skills
and experiences: Welder, electrician, computer
aided drafting, construction, machine
maintenance, accountant, teacher, business
management, public relations, and computer
programmer.

• Almost 2/3 are “hourly” workers (non-salaried).
• There is a $2.44 per hour difference between

those that are likely to change jobs and those who
are satisfied.

• About 1/4 reported a current wage of $10.00 to
$10.99 per hour.

• Up to 75% of hourly workers would change to a
job that pays $12.00–$13.00 per hour.

Greater Dubuque Workforce

• Up to 75% of salaried workers would change jobs
for $41,260–$50,000 per year.

• Almost 75% cited “job satisfaction” as the main
reason to keep or change jobs.

• Almost 60% are interested in cross training for
more than one position within a company.

• About 2/3 prefer to work with varied routines
with frequently changing tasks.

• There is little interest in temporary or seasonal
positions.

• Almost 1/3 are currently employed in produc-
tion, construction, and related occupations.

• About 82% cited health/medical insurance as a
factor that would influence their decision.

• Almost 50% cited pension/retirement benefits as
a motivating factor for change.

• About 65% would travel at least 31 miles
(one-way) to change employment.

• About 73% use the local newspaper and 61.2%
use the Internet as the primary means of job
searching.
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Estimated Workforce by Occupation
(Currently Employed – Willing to Change Employment)

Managerial & Admin. 1.4% 7.2% 8.6% 1,079

Professional, Paraprofessional, Technical 5.8% 14.4% 20.2% 2,535

Sales & Related Occupations 5.0% 9.4% 14.4% 1,807

Clerical & Admin. 1.4% 9.4% 10.8% 1,356

Service Occupations 6.5% 7.9% 14.4% 1,807

Ag., Forestry, Fishing * 0.7% 0.7%  88

Production, Const., Operating, Maint., 7.2% 23.7% 30.9% 3,878

Total 27.3% 72.7% 12,550
* No survey data

Facts from the Greater Dubuque Laborshed Analysis:

QuickNotes
DDI Occupies Spec Building

Double Dragon Industries, Inc. will be moving from its 9th Street
location to the Dubuque Industrial Center West spec building. DDI has
leased 15,000 square feet of warehouse and 3,200 square feet of office
space to accommodate its import/export business.

DDI, founded in 1999, employs 15 people in its Dubuque location,
6 employees in Kent, Washington and has satellite offices in Japan and
Europe. The company plans to add 5 employees in the next 2 years.

The Dubuque Commute
The U.S. Census Bureau has released statistics of persons commuting to Dubuque

County to work. More than 70 counties across the country send employees to the county
of Dubuque, including:

Grant County, WI 2,739 Jo Daviess County, IL 2,252

Jackson County, IA 1,805 Delaware County, IA 1,102

Jones County, IA 452 Clayton County, IA 420

Lafayette County, WI 387 Linn County, IA 80

Los Angeles County, CA 30 Salt Lake County, Utah 5

Staff

Greater Dubuque Development

300 Main Street, Suite 120
Dubuque, IA  52001
563-557-9049  •  563-557-1059 (fax)
gddc@greaterdubuque.org
www.greaterdubuque.org

Rick Dickinson, Director

Dan McDonald, Assistant Director

Karen Kluesner, Office Manager

Amy Wickham, Marketing Manager

Corporate Courtesy Calls across the
country (indicated above) are an important
strategy in ensuring the success of the River Valley
Initiative. Visits in April, May and June are being
scheduled for the headquarters of existing Dubuque
area businesses.

February 28, 2003
Paragon Report
Released

Amy Wickham
Marketing Manager


